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General Analysis of the risks associated with project development and procurement planning
description

Competencies

Code

A2 (*)Desenvolvemento da capacidade e analise e sintese vinculadas as acciéns do Project Manager.

A3 (*)Capacidade de organizacién e planificacién nas diferentes fases dun proxecto.

A4 (*)Capacidade para a busqueda, andlise, seleccién, organizacién, utilizacién e xestién da informacién no dmbito do
Project Manager.

A5 (*)Capacitarse no manexo de paquetes informaticos para a direccién e xestién dun proxecto.

A7 (*)Dominio da anélise critica e reflexiva das opciéns metodoldxicas que se presentan no dmbito do Project Manager,
que fundamenten as propias decisiones.

A8 (*)Capacidade para intercambiar cofiecementos e liderar proxectos de forma cooperativa e multidisciplinar no dmbito
do Project Manager.

A9 (*)Capacidade de liderazgo, didlogo e negociacion nas diferentes fases do proxecto.

A10 (*)Habitos de excelencia, compromiso ético e calidade no exercicio profesional do Project Manager.

All (*)Capacidade para aplicar os cofiecementos adquiridos 6 campo profesional no que desenvolve a sua actividade o
Project Manager.

A12 (*)Dotar de sensibilidade cara a seguridade laboral, accesibilidade, sostenibilidade e medioambiente implicados no
desenvolvemento de proxectos.

A13 (*)Capacidade para xestionar a obtencién do resultado acorde 6s criterios de calidade, e a esixencia do cliente.

Bl (*)Cos estudantes demostren una comprension sistematica dos grupos de procesos que se levan a cabo no entorno do
Project Manager.

B3 (*)Cos estudantes sexan capaces de realizar unha andlise critica, evaluacion e sintese das sua ideas novas e complexas
no ambito del Project Manager.

B4 (*)Que se lle supofa, 6 estudante, a capacidade de fomentar en contextos profesionais o avance tecnolégico, no
ambito do Project Manager.

Learning aims
Expected results from this subject Training and Learning
Results
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Develop leadership skills, interpersonal and teamwork A9
Al0
A8 B3
Understanding the structure of teamwork as a fundamental part of the integrated project A9
management Al2
Identify and define project risk. Ad B3
A7
A8
Al3
Identify and define the processes related to risk management. A3 Bl
A5
Identify rules and regulations related to project management risks. A2 Bl
A5
All
Understand the fundamentals that support risk management A2 B3
Ad
Develop skills to adapt to new situations and problem solving, and independent learning. B3
B4
Contents
Topic
Chapter I. Introduction . Project risks and acquisitions
Chapter Il. Planning Risk Management The risk management
Chapter Ill. Hazards Identification . Identification of risks
Chapter IV. Qualitative analysis of the risks Qualitative analysis of the risks
Chapter V. Quantitative analysis of the risks Quantitative analysis of the risks
Chapter VI. Planning risk response Planning their answers
Chapter VII Monitoring and controlling risks Monitoring and controlling risks
Chapter VIl exercises and case studies Exercises and case studies
Chapter IX. Background: Procurement Acquisitions
Chapter X. Planning purchases Purchases: planning
Chapter XI. Evaluation of tenders. Tenders and analysis
Chapter XII. Procedures and contracts. Procedures and contracts
CapituloXIll. Negotiation techniques. The tencies trading
CapituloXIV. Monitoring, control and closure. Monitoring, control and closure.
Planning
Class hours Hours outside the Total hours
classroom
Troubleshooting and / or exercises 10 20 30
Case studies / analysis of situations 10 25 35
Master Session 20 50 70
Multiple choice tests 1 4 5
Troubleshooting and / or exercises 0 10 10

*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Description

Troubleshooting and / or Throughout the course exercises to be resolved individually by the student will be proposed.

exercises

Case studies / analysis Throughout the course problem situations to be analyzed and studied by the students to propose
solutions to it are presented.

of situations

Master Session

Presentation by the teacher of the contents on the object field of study, theoretical and / or

guidelines of work, exercise or project to be developed by the student.

Personalized attention
Methodologies

Description

Case studies / analysis of
situations

The student will receive individual attention in tutoring schedule established for this
purpose during the current academic year. To read your tutoring schedule and place
thereof should consult the web master: www.mdip.es.

Assessment

Description Qualification
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Multiple choice tests It consists of 20 questions and only answer to all the content taught in the 30
course.
Troubleshooting and / or exercisesExercising risk management and acquisitions. 70

Other comments on the Evaluation

Sources of information

Kerzner, H. (2008). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. Malden: John Wiley &
Sons.

Nokes, S., Greenwood, A., Major, I. & Goodman, M. (2007). La guia definitiva de la gestién de proyectos. La via rapida de
todo ejecutivo para cumplir a tiempo y dentro del presupuesto. Madrid: Prentice Hall.

Project Management Institute. (2008). Fundamentos de la Direccién de Proyectos. Pennsylvania: PMI.

Recommendations

Subjects that it is recommended to have taken before
A7 HR Project Management and Communications/P02M009V02207
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