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General Analysis of the steps to follow in the monitoring and control of a project
description

Training and Learning Results

Code

A4

That the students know to communicate his conclusions, and the knowledges and reasons last that the maintain, to
skilled publics and no specialised of a clear way and without ambiguities.

B1 Capacity of analysis and synthesis.
B2 Capacity of Organisation and Planning
B13 Capacity of leadership, dialogue and negotiation

C8

Capacity of organisation and planning the different phases of a project.

C20

Capacity to apply the knowledges purchased to the professional field in which it develops his activity the Project
Manager.

C21

Capacity to manage the obtaining of the resulted chord to the criteria of term, cost and quality, and of the customer

C22

Habits of excellence and ethical commitment in the professional exercise of the Project Manager.

D5

Value critically the knowledge, the technology and the available information to resolve the problems with which have to
confront.

D8

Use the basic tools of the technologies of the information and the communications (TIC) necessary for the exercise of
his profession and for the learning along his life.

Expected results from this subject

Expected results from this subject Training and

Learning Results

Be able to develop skills of leadership, interpersonal relation and work in team A4

B13
C22
D5
D8

Be able to comprise the structure of work of team like fundamental part of the integrated direction of Bl
projects. B2

C8
C20
D5
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Be able to comprise the plan of control and follow-up of the project A4

Bl
B2
C8
C20
D5

Be able to define, comprise and identify the processes of follow-up and control of the project. Bl
B2
B13
C8
C20
D5

Be able to define, comprise and identify the processes of closing of the project Ad
Bl
B2
Cs8
C21
D5

Be able to develop and use the means like director of the project for the control and follow-up of the Bl

project B2
B13
Cs8
C20
C21
D5

Be able to develop skills for the adaptation to new situations and resolution of problems, and for the Bl

autonomous learning. B2
B13
C8
C20
C21
D5

Be able to develop tools of follow-up and control. Bl
B2
C8
C20
C22
D5

Contents

Topic

Subject I. The plan of control and follow-up of the *Contextualizacién

project Where situate the projects

Interaction of the processes

Subject Il. Means of the director of project for the Plan of follow-up and Half

control and follow-up of the project control for the follow-up and control

Subject lii.el group of processes of follow-up and Processes of follow-up and control

control of the project.

Subject IV. The group of processes of closing of The closing of the project

the project

Subject V. Tool of follow-up and control The Tools

Planning

Class hours Hours outside the Total hours
classroom

Lecturing 20 0 20

Problem solving 20 4 24

Case studies 15 5 20

Mentored work 10 0 10

Objective questions exam 1 0 1

*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Description
Lecturing Exhibition by part of the professor of the contents on the matter object of study, theoretical bases
and/or guidelines of a work, exercise or project to develop by the student.
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Problem solving Activity in which they formulate problem and/or exercises related with the *asignatura. The student
has to develop the suitable or correct solutions by means of the *ejercitacidn of routines, the
application of formulas or algorithms, the application of procedures of transformation of the
available information and the interpretation of the results. It is used to use as | complement of the
lesson *magistral.

Case studies Analysis of a fact, problem or real event with the purpose to know it, interpret it, resolve it,
generate hypothesis, contrast data, *reflexionar, complete knowledges, diagnose it and train in
alternative procedures of solution.

Mentored work (*)Desarrollo de un trabajo propuesto por el profesor, relacionado con los contenidos.

Personalized assistance
Methodologies Description

Problem solving THE student will receive attention *individualizada in the schedule of *tutorias established to such end
during the present academic course. For the query of his schedule of *tutorias and place of the same
*deberase consult to web *do *méster: www.mdip.es. Besides it will be able to realise queries via email.

Assessment
Description Qualification Training and
Learning
Results
Problem solving 40
Activity in which they formulate problem and/the exercises related with
wool *asignatura. He student
has to develop the suitable solutions the correct by means of wool
*gjercitacion of routines, the
application of formulas the algorithms, the application of procedures of
transformation of wool
available information and wool interpretation of the results. It is used to
use as | complement of wool
lesson *magistral.
Mentored work The student prepares a document on the topic previously agreed with the 30
professor.
Objective questions  Examination type test where will evaluate the contents given 30
exam

Other comments on the Evaluation

a) In the 1st call or exam, 30% will be valued, or work 30%, and the dossier of exercises/practical cases carried out in class
by 40%. The deliveries must be made on time and in order to be validated.

b) In case of not passing the subject in the first call, the skills not acquired will be evaluated in the 2nd call.

¢) The official data of the exams can be consulted on the web page of the faculty.The data of the two exams can be
consulted on the Master's website www.mdip.es
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FEMP, Buenas practicas en instalaciones deportivas, FEMP, (2009)

Garcia Garcia, O. y Serrano Gémez, V.,, El ciclo de vida del proyecto. Del proyecto al producto, Master Oficial
Interuniversitario en direccién int, 2009

Guerra Pefia, L., Coronel Granado, A.J., Martinez de Irujo Garcia, L., Llorente Simén, A., Gestion integral de proyectos,
Fundacién Confemetal, 2002

Nokes y Greenwood, )La guia definitiva de la gestion de proyectos : la via rapida de todo ejecutivo para cumplir
a tiempo y dentro del presupuesto, Prentice Hall, 2006

Recommendations
Subjects that continue the syllabus
Information Systems Needs and Technologies/P02M163V01114
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Subjects that it is recommended to have taken before
Project Monitoring, Control, and Closure/P02M163V01112
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