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IDENTIFYING DATA
RR management. H H. of the Project, Communications and Stakeholder Management
Subject RR management. H

H. of the Project,
Communications
and Stakeholder
Management

     

Code P02M163V01107      
Study
programme

Máster
Universitario en
Dirección Integrada
de Proyectos

     

Descriptors ECTS Credits   Choose Year Quadmester
 4   Mandatory 1st An
Teaching
language

Spanish      

Department
Coordinator Serrano Gómez, Virginia
Lecturers Serrano Gómez, Virginia
E-mail vserrano@uvigo.es
Web http://www.mdip.es
General
description

The Master in Direction Integrated of Projects (DIP) is some qualifications interuniversity and this subject is
imparted by the University of A Coruña. His teaching guide can be consult in:

https://guiadocente.udc.You are/guia_docent/index.php?It
center=670&ensenyament=670471&query=assignatures

Training and Learning Results
Code  

Expected results from this subject
Expected results from this subject Training and

Learning Results

Contents
Topic  
Management of the Human Resources of the
project

Schedule the management of the Human Resources
Estimate the Human Resources of the Activities
Purchase the team of project
Develop the team of the project
Direct the team of the project
Control the team of project

Management of the communications of the
project.

The communication
Strategies of communication
Management of the communications of the project
Study of cases on communication

Project stakeholder management Identification of Stakeholders
Stakeholder Engagement Planning
Managing Stakeholder Engagement
Controlling Stakeholder Engagement

Planning
 Class hours Hours outside the

classroom
Total hours

Case studies 15 15 30

http://www.mdip.es


Páxina 2 de 3

Mentored work 12 20 32
Lecturing 15 15 30
Debate 4 4 8
*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies
 Description
Case studies Analysis of a fact, problem or real event with the purpose to know it, interpret it, resolve it,

generate hypothesis, contrast data, complete knowledges, diagnose it and train in alternative
procedures of solution.

Mentored work The/The student, of individual way or in group, elaborates a document on the thematic of the
matter or prepares seminars, investigations, memories, essays, summaries of readings,
conferences, etc.

Lecturing Exhibition by part of the professor of the contents on the matter object of study, theoretical bases
and/or guidelines of a work, exercise that the/the student has to develop

Debate Communication not that two or more people think about one or several topics in which each one
exposes their ideas and defends their opinions and interests.

Personalized assistance
Methodologies Description
Mentored work The student will use the *tutorías to resolve the doubts that could him present in the development of the

works posed.

Assessment
 Description Qualification Training and

Learning
Results

Case studies Methodology where the subject confronts in front of the description of a specific
situation that poses a problem that has to
be comprised, valued and resolved by a group of people, through a process of
discussion. The student situates in front of
a concrete problem (case), that describes him a real situation of the professional
life, and has to be able to analyse a series
of facts, referents to a particular area of the knowledge or of the action, to arrive
to a decision reasoned through
a process of discussion in small groups of work.

40

Mentored workMethodologie Designed to promote the autonomous learning of the students,
under the *tutela of the professor and in stages
varied (academic and professionals). It is referred to the learning of the ?How do
the things?. It constitutes
an option based in the assumption by the students of the responsibility by his own
learning

40

Lecturing Test type test two contents of the theoretical / maxistrais sessions 20

Other comments on the Evaluation

a) In the 1st call or exam, 20% will be valued, or the work 40%, and the dossier of exercises/case studies carried out in class
40%. The deliveries must be made in due time and form to be validated.

b) If the subject is not passed at the first sitting, the competences not acquired will be assessed at the second sitting.

c) The official details of the exams can be consulted on the faculty's website.

Sources of information
Basic Bibliography
PMBok. Guía de fundamentos para la dirección de proyectos, 6, PMI, 2017
Complementary Bibliography
PMBok. Guia de los fundamentos para la Dirección de proyectos, 7, PMI, 2021

Recommendations
Subjects that continue the syllabus
Life Cycle and Project Standards/P02M163V01102
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Subjects that are recommended to be taken simultaneously
DIP Conceptual Framework/P02M163V01101

Subjects that it is recommended to have taken before
Project Integration and Scope Management/P02M163V01103


