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IDENTIFYING DATA
Business administration and organization
Subject Business
administration and
organization
Code V12G340v01923
Study Grado en
programme Ingenieria en
Organizacién

Industrial
Descriptors ECTS Credits Choose Year Quadmester
6 Optional 4th 2nd

Teaching Spanish

language Galician

Department

Coordinator Mejias Sacaluga, Ana Marfa
Lecturers Mejias Sacaluga, Ana Maria

E-mail mejias@uvigo.es
Web http://webs.uvigo.es/santamaria
General (*)A materia realiza un percorrido histérico que recolle os diferentes enfoques desenvolvidos en o &mbito de a

description administracién de empresas para penetrarse en a andlise de as principais achegas tedricas.
A o longo de o temario explicanse os conceptos fundamentais de os diferentes modelos estruturais e
relaciénanse con exemplos practicos vinculados a a titulacién de referencia.

Skills

Code

B9 CG 9 Organization and planning in the field of business, and other institutions and organizations in projects and general
staff.

C23 CE23 Knowledge of the basics of management and business administration and management processes.

C26 CE26 Knowledge of the basics of finance and investment company and specific tools for financial analysis.

D14 CT14 Creativity.

D17 CT17 Working as a team.

Learning outcomes

Expected results from this subject Training and Learning Results

New B9 C23 D14
C26 D17

Contents

Topic

(*)1.- A Administracion (*)1.1.-Orixes do pensamento administrativo

1.2.-Principais teorias da area de coflecemento
1.3.-Os retos da administracién no século XXI
(*)2.- A Organizacién (*)2.1.- A empresa como realidade socioeconémica
2.2.- A estrutura da empresa
2.3.- Desefio organizacional
2.4.- O organigrama dunha organizacién
2.5.- Cambio organizacional
(*)3.- Elementos de a estrutura organizativa (*)3.1.- Direccion e liderado
empresarial 3.2.- A motivacién
3.3.- A xestién de os recursos humanos e xestion de persoas e equipos
3.4.- Intelixencia emocional. Competencias persoais e sociais
3.5.- A comunicacién na empresa. A xestién do cofiecemento
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(*)4.- Empresa e Estratexia

(*)4.1.- Competitividad

4.2.- O proceso de planificacién estratéxica. A negociacion
4.3.- A toma de decisiéns na empresa

4.4.- Mecanismos de control

(*)5.- Novos modelos organizativos

(*)5.1.- A contorna global

5.2.- A empresa e Internet

5.3.- Novos modelos de negocio

5.4.- Innovacion e iniciativa empresarial

Planning
Class hours Hours outside the Total hours
classroom

Problem solving 9 9 18

Case studies 6 12 18
Lecturing 30 60 90
Problem and/or exercise solving 1 0 1
Objective questions exam 1 0 1

Case studies 4 4 8

Essay 0 14 14

*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Description
Problem solving (*)Cuestidns breves nas que se estimule o debate entre os estudantes para achegar soluciéns.
Case studies (*)Formulacidon de situacidns baseadas en casos reais vinculados aos contidos tedricos da materia,

que permitan aos estudantes, mediante a analise das lecturas propostas, establecer criterios de
solucién as diversas cuestiéns expostas.

Lecturing (*)Exposicién dos contidos de cada tema ilustrados con exemplos e referencias a organizaciéns

empresariais.

Personalized assistance

Methodologies Description
Problem solving

Case studies

Tests Description

Case studies

Essay
Assessment
Description Qualification Training and Learning

Results

Problem and/or exercise (*)Resolucién de exercicios practicos 10 B9 C23

solving C26

Objective questions exam  (*)Cuestions breves de tipo tedrico 50 B9 C23
C26

Case studies (*)Casos expostos nas clases practicas 20 B9 C23 D14

D17

Essay (*)Traballos e comentarios sobre contidos da materia 20 B9 C23 D14

C26 D17

Other comments on the Evaluation

Sources of information

Basic Bibliography

Fernandez, E., Administracion de empresas: un enfoque interdisciplinar, Paraninfo, 2010

Galan, J. |., Disefo organizativo, 22, Thomson Paraninfo, 2014

Mintzberg, H., La estructuracién de las organizaciones, Ariel, 1984

Bueno, E., Organizaciéon de empresas, 22, Pirdmide, 2007

Complementary Bibliography

Jones, G.R., Administracion contemporanea, 82, McGraw-Hill, 2014

Daft, R., Teoria y disefo organizacional, 112, Paraninfo, 2015
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Recommendations

Subjects that it is recommended to have taken before
Business: Introduction to business management/V12G340vV01201
Basics of operations management/V12G340V01405
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