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General This subject try to help students to understand differential characteristics that international busisess posses in

description a highly globalized world. It tries to anchor concepts, methodologies and good practices necessary in the
nowadays business world. It als let students reflect about different markets and the influence of their
characteristics in the way of doing business.

Skills

Code

A2 That the students can apply their knowledge and their ability to solve problems in new or unfamiliar environments
within broader (or multidisciplinary) contexts related to their field of study.

B2 Ability to communicate orally and in writing in one's own language about technical concepts.

B5 Working in a team.

C3 Knowledge of commercial management techniques in a global context, of the different markets, and of international
economic relations and strategies.

C4 Knowledge of sales techniques, strategies, products, brands and communication in international markets.

C23 Planning and implementation of an integrated internationalisation project.

Learning outcomes

Expected results from this subject Training and

Learning Results
To acquire the capacity to manage an international market research, based in a previously defined A2
methodology and using different prestigious sources of information. It includes the capacity to process the B2
information obtained as well as its presentation. B5

C3

C23
To identify and understand the main markets, as well as detecting potential markets, its characteristic andA2
business opportunities. B5

C3

C4

C23
Contents
Topic
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Introduction: Opportunities and Potentialities of 1. Introduction.
the International Trade 2. Why the internationalization?
The managerial function and the strategic 1. Current crisis and the internationalisation.
planning 2. The internationalisation of the company.

3. Keys for the success.
The internationalisation of the company 1. The importance of country brand.

2. Positioning the firm outside.

3. Integrated strategy for the internationalisation of the company.
Managerial skills in the international markets 1. Previous concepts.

2. Typification of companies and styles of direction.
The international businesses environment 1. The outline in the international marketing.

2. Analysis PESTEL.
The plan of internationalisation and the plan of 1. Attitude and managerial orientation.
marketing 2. Process of decision of internationalisation.

3. Operative marketing: strategies and tactical for the internationalisation.
International markets research 1. Introduction.

2. Methodology for the evaluation and analysis of markets.

3. Investigation of external markets
Markets throughout the world UE; USA; China; Brazil; among others
Planning

Class hours Hours outside the Total hours
classroom

Lecturing 15 15 30
Seminars 13 20 33
Workshops 6 6 12
Problem and/or exercise solving 1 12 13
Objective questions exam 1 15 16
Essay 0 8.5 8.5

*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Description

Lecturing Expostion of the lessons in accordance with the planning of the course. It includes questions and
discussion.

Seminars Thematic conferences performed by professional experts in the topics. It includes exposition and
discussion.

Workshops With a theoretical background, students should solve real cases. It is important team work,

concepts application, and creativity in the proposals.

Personalized assistance

Methodologies Description

Workshops Queries in front of doubts in projects to develop in workshops.

Tests Description

Essay Attention to questions arisen in cooperative projects.

Assessment

Description Qualification ~ Training and
Learning Results

Lecturing Assistance, attitude, participation in the classes. 5 B2 C3

Seminars Assistance, attitude, participation in the seminars. 5 A2 B5 C3
C4
C23

Workshops Result of the activity developed in the workshop. 10 A2 B5 C3
C4
C23

Problem and/or Proof on understanding, knowledge and application of concepts. 30 A2 C3

exercise solving Cc4
C23

Objective questions Proof of question type test to check the follow-up. 35 C3

exam C4
C23
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Essay Realisation of a work tied to the internationalisation of the 15 A2 B2 C3
company. BS C4
C23

Other comments on the Evaluation

Students Classroom Version |

The students that take part in the continuous evaluation and do not fulfil the qualifications that allow him/her achieve 50%
will have to acudir to the extraordinary announcement.

Those students that do not fulfil a minimum assistance of 70% will have to take parte of the final examination, with a specific
proof of evaluation.

July evaluation|

For the announcement of July, the students presenciales will have to present to the examination in the official date. For the
students non presenciales will be necessary to deliver all the activities requested in the course like this like attending a proof
that will be able to answer in Moovi.

Sources of information

Basic Bibliography

Cavusgil, T.S., Knight, G., Riesenberger, J., International Business: The New Realities, Pearson Prentice Hall, 2014
Complementary Bibliography

Cervifio, J., Marketing internacional : nuevas perspectivas para un mercado globalizado, Pirdmide, 2006
Daniels, )., International business: environments &amp; operations, Pearson, 2018

Cavusgil, S.T., Knight, G., Riesenberger, J.R., International business: the new realities, 42, Pearson, 2017

Recommendations
Subjects that continue the syllabus
*)

Contingency plan

Description

=== EXCEPTIONAL PLANNING ===

Given the uncertain and unpredictable evolution of the health alert caused by COVID-19, the University of Vigo establishes
an extraordinary planning that will be activated when the administrations and the institution itself determine it, considering
safety, health and responsibility criteria both in distance and blended learning. These already planned measures guarantee,
at the required time, the development of teaching in a more agile and effective way, as it is known in advance (or well in
advance) by the students and teachers through the standardized tool.

=== ADAPTATION OF THE METHODOLOGIES ===

* Teaching methodologies modified

The presentatiality will not be demanded but tha assistance to online sesssion and the submission of tasks and tests, among
others, can be controlled. To follow up the clasess the professors will use Faitic and the online platform developed by the
University of Vigo.

* Non-attendance mechanisms for student attention (tutoring)
Through e-mail, forums in Faitic, virtual room among others.
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