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General

description  Analysis of risks related to project development and procurement planning.

Skills

Code

B1 Capacity of analysis and synthesis.

B2 Capacity of Organisation and Planning

B3 Capacity of Work in team

B4 Capacity of research, analysis and selection of notable information

B5 Capacity of utilisation and management of the information

B7 Orientation to the customer

B8 Capacity of communication and motivation

B9 Capacity for the resolution of problems

B10 Capacity for the taking of decisions

B11 Capacity to work in a team of character interdisciplinary

B15 Sensitivity to subjects of labour security, accessibility, sustainability and environment

Cl1 Know act like representatives of the promoter of the project in all the fields of performance of the Director of Project or
Project Manager.

C17 Capacity to schedule, execute and control the management of the risks of the project

C18 Capacity to schedule, execute and control the management of the acquisitions of the project.

C21 Capacity to manage the obtaining of the resulted chord to the criteria of term, cost and quality, and of the customer

D2 Dominate the expression and the understanding of oral form and written of a foreign language

D3 Value the importance that has the investigation, the innovation and the technological development in the
socioeconomic and cultural advance of the society.

D4 Assume like professional and citizen the importance of the learning along the life.

D5 Value critically the knowledge, the technology and the available information to resolve the problems with which have to
confront.

D6 Understand the importance of the culture enterprising and know the means near at hand of the people enterprise.

D7 Develop for the exercise of an open citizenship, literate, critical, committed, democratic and solidarity, able to analyse
the reality, diagnose problems, formulate and implant solutions based in the knowledge and oriented to the very
common.

D8 Use the basic tools of the technologies of the information and the communications (TIC) necessary for the exercise of
his profession and for the learning along his life.
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Learning outcomes

Expected results from this subject

Training and
Learning Results

Be able to comprise the structure of work of team how fundamental part of the direction integrated of
projects.

Bl
B3
B8
Bl1l
C1l
D2
D3
D4

Be able to identify and define risks in projects.

Bl
B4
B9
C17
C18
C21
D4
D7
D8

Be able to identify and define the processes related with the management of risks.

Bl
B2
B4
B9
B10
B15
C17
C18
C21
D2
D4
D7
D8

Be able to identify norms and regulations of the direction of project related with risks.

Bl
B4
B5
B10
B15
C17
C18
C21
D2
D4
D6
D7

Be able to know the bases that support the management of *riscoss

Bl
B8
B9
B10
C17
C18
C21
D2
D4
D6
D8

Be able to develop skills stop the adaptation to new situations and resolution of problems, and stop the
autonomous learning.

Bl
B7
B8
B9
C17
C18
C21
D3
D4
D5
D6
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Contents

Topic

(*)Tema 1. Introduccion

(*) Introduccidn

Subject 1. Planning of the management of risks

The planning

(*)Tema 3. Identificacion dos riscos

(*)Identificacion

Subject 2. Qualitative analysis of the risks

Qualitative parameters

Subject 3. Quantitative analysis of the risks

Parameters

Subject 4.Planning of the answer to the risks

The answer

Subject 5. Tracking and control of the risks

Tracking and control

(*)Tema 8. Exerccicios e casos practicos

(*)Supostos practicos

Subject 6. Acquisitions Antecedents
Subject 7.Planning of the Acquisitions. The process
Subject 8. Planning of the Acquisitions Planning
Subject 9. Execution of the Acquisitions Execution

Subject 10. Techniques of negotiation

The negotiations

Subject 11. Administration of the Acquisitions

The acquisitions

Subject 12. Closing of the Acquisitions Acquisitions
Planning
Class hours Hours outside the Total hours
classroom
Problem solving 10 20 30
Case studies 10 25 35
Lecturing 20 50 70
Objective questions exam 1 4 5
Problem and/or exercise solving 0 10 10

*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Description

Problem solving
of student.

Along the course will propose exercises that will owe to resolved of individual form by part

Case studies

Along the course present situations problem that will be #analyze and studied by part
of the students to propose solutions to the even.

Lecturing
bases

and/or guidelines of the work, exercise or project to develop pole student.

Exhibition by part of the professor of the contained envelope to subject objet of study, theoretical

Personalized assistance

Methodologies Description

Problem solving The student will receive attention individual in the time of tutor established it such end during it present
academic course. Stop the query of the his schedule of tutor and place of the same will owe to consult
the web of the master: www.mdip.es

Assessment

Description Qualification Training and Learning

Results

Objective questions exam It features of 20 questions and only answer envelope all 30 B2 D5

the B5

contents imparted in the *asignatura. B10
Problem and/or exercise Exercises of management of risks and acquisitions. 70 B2 D4
solving B15

Other comments on the Evaluation

Sources of information

Basic Bibliography

Complementary Bibliography

Recommendations

Subjects that continue the syllabus

Economic Environment and Procedures. Project Start/P02M163V01109
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Subjects that it is recommended to have taken before
RR management. H H. of the Project, Communications and Stakeholder Management/P02M163V01107

Contingency plan

Description

As a consequence of COVID-19 and in accordance with the extraordinary and urgent measures for the development of the
teaching organization for the 2020/2021 course in the event of a health crisis, approved by the Governing Council of June 12,
2020 and the Rectoral Resolution of the June 17, 2020 for its implementation, an instruction was prepared from the VOAP for
the preparation of the teaching guides.

Based on the link, the teaching of this subject in case of regrowth of COVID-19 will be through virtual face-to-face mode
(Room 12; https://campusremotouvigo.gal/public/2025273042), in which neither the teacher nor the students attend to the
physical classroom. Classes and assessment will be carried out by remote campus and moodle platform. If necessary, this
modality would be activated by means of RR.
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