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Subject Guide 2015 / 2016

IDENTIFYING DATA
A8 Project Risk Management and Acquisitions
Subject A8 Project Risk

Management and
Acquisitions

     

Code P02M009V02208      
Study
programme

(*)Máster
Universitario en
Dirección
Integrada de
Proxectos.
Especialidade:
Lecer e Deporte

     

Descriptors ECTS Credits   Choose Year Quadmester
 6   Mandatory 1st An
Teaching
language

Spanish      

Department
Coordinator Cancela Carral, José María
Lecturers Cancela Carral, José María

Cancela Carral, María Ángeles
Hermida González, Mariano Guillermo
Robles Sanchez, Susana

E-mail chemacc@uvigo.es
Web http://www.mdip.es
General
description

(*)Analisis de los riesgos vinculados al desarrollo del proyecto y de la planificación de adquisiciones

Competencies
Code 
A2 That the students can apply their knowledge and their ability to solve problems in new or unfamiliar environments

within broader (or multidisciplinary ) contexts related to their field of study .
A3 That students are able to integrate knowledge and handle complexity and formulate judgments based on information

that was incomplete or limited, include reflecting on social and ethical responsibilities linked to the application of their
knowledge and judgments.

A4 Students can communicate their conclusions , and the knowledge and rationale underpinning these , to specialized and
non-specialized public in a clear and unambiguous .

A5 That students have the learning skills that enable them to continue studying in a way that will be largely self-directed
or autonomous.

C7 Domain of critical and reflective analysis of methodological options presented in the field of Project Manager, to
substantiate their own decisions .

C12 Sensitivity to provide job security , accessibility, sustainability and the environment involved in the development of
projects.

C13 Ability to manage getting results according to quality criteria and customer

Learning outcomes
Expected results from this subject Training and

Learning Results
Be able to develop skills of leadership, interpersonal relation and work in team C12

C13
Be able to comprise the structure of work of team like fundamental part of the integrated direction of
projects.

A5
C12

Be able to identify and define risks in projects. A4
Be able to identify and define the processes related with the management of risks. A3

A5

http://www.mdip.es
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Be able to identify norms and regulations of the direction of project related with risks. A2
A5

Be able to know the foundations that *sustentan the management of risks A2
A4

Be able to develop skills for the adaptation to new situations and resolution of problems, and for the
autonomous learning.

A3
C7
C13

Contents
Topic  
(*)Subject *I. *Introducciónmage (*)
(*)Subject *II. Planning of the management of
risks

(*)

(*)Subject *III. Identification of the *riesgosp (*)
(*)Subject *IV. Qualitative analysis of the
*riesgosgos

(*)

(*)Subject *V. Quantitative analysis of the
*riesgosgos

(*)

(*)Subject SAW. Planning of the answer to the
risks

(*)

(*)Subject *VII Follow-up and control of the
*riesgosos

(*)

(*)Subject *VIII Exercises and cases *prácticosjp (*)
(*)Subject *IX. Antecedents:Acquisitions (*)
(*)Subject *X. Planning of the *compraspjp (*)
(*)Subject *XI. Analysis of the offers (*)
(*)Subject *XII. Procedures and agreements (*)
(*)Subject *XIII. Technicians of negotiationÿ (*)
(*)Subject *XIV. Follow-up, control and *cierrejp (*)

Planning
 Class hours Hours outside the

classroom
Total hours

Troubleshooting and / or exercises 10 20 30
Case studies / analysis of situations 10 25 35
Master Session 20 50 70
Multiple choice tests 1 4 5
Troubleshooting and / or exercises 0 10 10
*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies
 Description
Troubleshooting and / or
exercises

(*)Ao longo do curso propoñeranse exercicios que deberán resolverse de forma individual por parte
de alumno.

Case studies / analysis
of situations

(*)Ao longo do curso preséntanse situacións problema que serán analizadas e estudadas por parte
dos alumnos para propoñer solucións ao mesmo.

Master Session (*)Exposición por parte do profesor dos contidos sobre a materia objeto de estudo, bases teóricas
e/ou directrices do traballo, exercicio ou proxecto a desenvolver polo estudante.

Personalized attention
Methodologies Description
Case studies / analysis of situations

Assessment
 Description Qualification Training and

Learning Results
Multiple choice tests (*)Consta de 20 preguntas e resposta única sobre todos os

contidos impartidos na asignatura.
30 A2

A3
C13

Troubleshooting and / or
exercises

(*)Exercicios de xestión de riscos e adquisiciones. 70 A2
A3
A4
A5

C7
C12
C13

Other comments on the Evaluation



Páxina 3 de 3

Sources of information

Recommendations

Subjects that it is recommended to have taken before
A7 HR Project Management and Communications/P02M009V02207


